
INSURANCE/FEMA -
2023
EH&S Risk Management



• Insurance coverage and claim process
• FEMA grant

Overview



Intended 
Audience

Property responsibility (repair, 
maintenance, supervision)

Fiscal responsibility (paying invoices, 
tracking labor-equipment-material 
costs)

Safety coordinators / others with risk-
loss duties

IFAS has separate disaster claim 
process – Leigh Howell and Kristin 
Eakins





GENERAL OVERVIEW / 
DEFINITIONS



Insurance 
Claim 

Process

What is covered?
• Flood
• Lightning
• Windstorm or Hail (hurricane)
• Debris *

Not Covered
• Roof leak or wind-driven rain
• Trees/shrubs/plants
• Fence damage, sidewalks, light 

poles, underground 
pipes/wires/foundations



FEMA

Definitions

• Force Account (FA) Labor –
UF employees

• Force Account (FA) 
Equipment

• Force Account (FA) Materials
• Contracts



SCENARIO



Before the 
Storm
Scenario: Alachua County is under a 

hurricane warning, the NHC 
forecast cone predicts we will 
have 75mph winds, flooding, 
and widespread damage.

Cat B – Emergency Protective 
Measures

• Work that must be done 
immediately to:

• Save lives
• Protect public health and safety
• Protect improved property, or
• Eliminate or lessen immediate 

threat of additional damage



Before the Storm
Cat B – Emergency Protective Measures – protecting property

• Ex. Sandbag flood prone buildings (Elmore Hall)
• FA Labor (OT only)
• FA Materials – sand, sand bags (purchased or taken from stock)
• FA Equipment – forklifts, trucks (owned or rented)
• Documentation needed:

• Timecards
• Sand – where did it come from, where was it disposed of?
• Equipment – dates, hours, operator

Additional items: Board up, post-incident safety inspections, pre-positioning resources, 
sheltering, EOC costs, security



Labor

Equipment

Materials





FEMA – Cat A
Tree limbs fell across UF roads, sidewalks or on buildings.

Cat A – Debris Removal
• Vegetative debris, construction and demolition debris, 

sand-mud-silt, rocks
• Limbs/branches – split trunk, broken canopy, leaning 30 

degrees
• Stumps – 50% or more of rootball exposed
• GPS location of debris
• “Cradle to grave”
• Monitor debris removal operations (staging sites, load 

tickets)
• Environmental and Historic Preservation (EHP)

• Force account labor, materials, equipment
• Contractor work





Building Repairs
Elmore Hall flooded, water 6” up the walls. Took 4 days to dry 
the building out, tear out wet materials (carpet, drywall, 
insulation).



Insurance Claim Process

Claim process
• EH&S submits claim to state of Florida
• Claim instructions
• Adjuster is assigned and inspects the damage
• Deductible, ACV
• If using contractor and there is a scope/price of damage difference, let EH&S 

know immediately
• EH&S reviews estimate with facility, signs proof of loss, state issues payment



FEMA process – Cat E

Building repairs

• Water vacuuming, carpet removal, fans for dry out, drywall repairs, 
painting.

• FA Labor, Materials, Equipment

• Contractor invoices

• Difference in RCV vs ACV, uncovered or ineligible insurance items



FEMA process – Cat C, D, F, G

Category C - Road and Bridges
• Includes lighting, sidewalks, signs

Category D – Water Control Facilities
• Storm water retention and detention basins
• Pumping facilities

Category F – Utilities
• Water treatment and delivery systems
• Power generation
• Sewage collection and treatment
• Communications

Category G – Parks, Recreational, Other
• Parks, pools, tennis courts, boat docks, golf course 



FEMA process – Cat Z
Direct Administrative Costs (DAC)

• Site inspections

• Developing damage descriptions

• Reviewing project worksheets

• Collecting, copying, filing, submitting documents to support the claim

• Need pay rate and hours worked documentation



FEMA process - reimbursement

• EH&S works with FEMA grant manager on application

• Grant is subject to review by FEMA before approval

• Once obligated by FEMA, grant is sent to the State

• State assigns a contractor to review our grant

• Once state obligates funds, sent to UF

• Contracts & Grants works with department to transfer funds



Lessons Learned

Vendor payments: 
estimate, invoice and 

proof of payment

For call-back pay, 
hazard pay, etc. there 
must be a pay policy 
documented and in 

place prior to the 
event

Follow procurement 
guidelines and 
document sole 
source/exigent 
circumstances

Employee labor –
timecards showing 

hours worked, payroll 
showing their rate of 

pay for those 
days/hours

Photos of damage

No loss of revenue –
neither insurance nor 

FEMA PA

This is a long process –
patience and good 

documentation helps 
with multiple requests 

for information



QUESTIONS ?
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